Since 2000, Polestar has provideda  Fye ry Problem is

wide range of services at the NNSS

supporting the Environmental Res- U n |q ue, YOU r SUCCGSS

toration, Stockpile Stewardship, is Our Pr|or|ty
Nuclear Operations, Nuclear Safety,

RTBF and IMM programs and =
projects.

Polestar’s experience provides in-depth knowledge of
site systems, procedures, interfaces, facilities, organiza- I
tions, resources and the unique aspects of working on
such a large, diverse site.

o Long Ra nge Planni ng The Nevada National Security Site

e Project Management and Execution
e FacilityOperationsand Maintenance

e Technical Engineering and Support

 Radiological Modeling and Analysis Earned Defense Programs
« Environmental Management Award of Excellence in 2010
e Risk and Issues Management and 2014

e Asset Management

e OrganizationandProcessImprovement N e
7 EXCELLENCE

Polestar draws on a wide variety of disciplines in start- — i i
up, surveillance, operations, engineering, decommis- '

sioning, remediation, environmental, nuclear safety,
emergency preparedness and waste management to :
support projects. A5 e
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Project Management Environmental Mgmt Operations / Planning

OUR NAICS CODES

A
Our North American Industry Classification p@l e S t a r
System (NAICS) Codes: NA
v (RERCEHENIECANTSFE 'R VIFC'E S
541330 — Engineering Services
541511 — Custom Computer Programming Services
541611 — Administrative Management and General Mgmt. Consulting Services
541618 — Other Management and Consulting Services
541620 — Environmental Consulting Services
541690 — Other Scientific and Technical Consulting Services
541990 — All Other Professional, Scientific and Technical Services
561320 — Temporary Help Services
561410 — Document Preparation Services
562910 — Remediation Services
611430 — Professional and Management Development Training



Experience, capability,
processes and tools to sup-
port the MSTS and NNSS key
mission objectives
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TECHNICAL SERVICES

Integrated Planning

e

Utilizing a customized suite of tools, developed and delivered e b . '
consolidated out-year budget task plans, annual maintenance We deliver exce”ence,

“Fine” isn’t good enough

plans, ten-year investment plans and risk management plans into
one integrated plan for seven major facilities saving $770K, re-
ducing planning time by seven months and reducing the overall Polestar is registered with the

cost and schedule of the site execution plan by 50%. Small Business Administration
as a Women Owned Small

Facility Experience 2000—2017 Business (WOSB)

. Ula Conduct of Operations

. Ula Requirements Database

. Ula Training and Document Control Programs

. Ula Consolidated Structure, System and Component (SSC)
and Master Equipment Lists

. Ula System Design Descriptions for Critical Systems

. Ula Configuration Management Plan

. Ula Safety Handbook Polestar owners; Kathy Miller and Bill
. Ula Project Execution Plan and Ten-Year Investment Plan

o RTBF Ten-Year Investment Plan

. JASPER Contractor Operational Readiness Review

. DAF Procedure Development

. Test Cell A D&D Planning
. Facility Condition Documents for R-MAD, Test Cell C,
E-MAD, Pluto, Super Kukla

HOW TO REACH US

For information, contact:

Dawn Adams, Director, Business Develop
D9) 946 - 8279 4

dawn.adams@Polestartechnicalservice

Visit our webpage at:

www.polestartechnicalservices.com

Please like and follow us on LinkedIn

Helping our clients achieve excellence since 1992 in
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